
SESSION 6

PERFORMING AN EVANGELISTIC AUDIT
OF YOUR ORGANIZATION

by Scott Harris

Session Description: We will walk through an exercise to help 
you and your organization gain a clearer picture of your EvQ - 
Evangelism Quotient. How would you make such an evangelistic 
audit/review a regular part of your planning, evaluation, and goal 
setting process? We will also dive into Sam Metcalf’s booklet, The 
Human Redemptive Priority. Copies will be provided.
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REFLECTIVE QUESTIONS

https://www.menti.com/alza311uvydz
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YOUR EvQ
EVANGELISM QUOTIENT

Score each question on a scale of 1 to 10

Our ministry’s definition of evangelism is known, highlighted and 
reinforced across the organization

Score: _______
 
Our ministry regularly discusses/evaluates our evangelism efforts

Score: _______
 
Our board/leadership/staff/volunteers see their role through an 
evangelism lens

Score: _______
 
Our budgets, goals, activities and strategies are appropriately 
driven by our evangelism priority

Score: _______
 
Our messaging/communications adequately reflects our 
evangelistic priorities and activities

Score: _______
 
Our recruitment efforts for board members/staff/ volunteers 
highlights our evangelistic focus

Score: _______
 
Our ministry has a demonstrated commitment to grow our 
evangelism effectiveness

Score: _______
 

Total Score: _______ out of 70
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